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[bookmark: _GoBack]	One of the most crucial decision that an organization is the project selection. When the proposal has been received, the management must decide on which project to accept and which on which to reject. Understanding what criteria to use in the project selection is helpful in adopting a project that is most profitable. The most notable factor that is considered is the organizational needs and the goals of the project. Each project must be aligned to the mission and vision statement of the organization. Project selection is defined as the process by which an organization assess the specifics of a project and select the one with the highest priority. At this stage, the project’s concepts are still under suggestions. The first step involves asking ideas from the organization’s staff. A steering committee will be selected to preview the suggested ideas. The project will then be documented in accordance to the priority. The selection is done after the proposal has been presented. Since the organization has not selected a project, it is important to present a brief description of each project. The selection process is based on:
· Benefits- these are defined as the reasons why the project is being done. These are the positive outcome of the project. Some of the benefits that an organization can get from a project include cost, revenue, productivity, efficiency and sustainability.
· Feasibility- this is a measure of the chances of success of a project. An organization must select a project that are able to achieve its objectives. It is important to understand the scope and complexity of the project before selecting it. “A feasibility study comes up with the easiest projects but one with maximum benefits.” (Milošević, Martinelli, 2015).
	One of the most common reasons why we conduct project selection is when we have a variety of projects but the resources are limited. Assessing each project and selecting the one with the maximum benefit ensures that the organization spends its limited resources for the best action. Project selection ensures that the resources are spent to the right project. Another advantage of project selection is that is ensures that organizations with limited experience in a certain areas can select a project that they are comfortable with. The adoption of the easy projects will equip the organization with the expertise needed for complex project. The benefits of conducting a project selection process includes having a clear and transparent document that cite the reasons why a certain project was selected and why the other one was rejected. Another benefit is that it will be easy to identify the project priorities and the significance levels. A disadvantage of the project selection process is that it is time consuming and may delay the execution of an urgent project. Furthermore, the project assessment process may be expensive (Milošević, Martinelli, 2015).
	Some of the project selection models that can be used include weighted factor scoring model, unweighted 0-1 factor model, unweighted factor scoring model including others. In every model the management select a series of factors to be used in the decision making process. The selection process is done when there more than one project to select from. If there is only one project, it is important to conduct a feasibility study. “Some of the people to be involved in the project selection process include project manager, agency management, stakeholders and project team.” (Milošević, Martinelli, 2015).
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